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PAGOSA LAKES

PROPERTY OWNERS ASSOCIATION

Board of Directors Regular Meeting
July 14, 2026 6pm
Pagosa Lakes Administration Building
AGENDA

6:00 pm Call to Order

Verification of Quorum by Board Secretary
a. Approval of Agenda

Approval of the minutes

June 9, 2026, Regular Meeting of the Board

Disclosures of Conflicts

Owner/Member comments (individual comments are limited to three (3)
minutes)

Staff Reports:

General Manager’s Report

Treasurers Report

Department of Property & Environment Report
Department of Recreation Amenities Report
Department of Community Standards Report
Lifestyle Report

;e 0 o

Committee Reports:
a. ECC Liaison Report June 2026 Meeting Minutes

b. Lakes and Fisher Minutes

Unfinished Business

a. Update of the Project Permit Process — Redline — CLEAN (coming)
b. SAM Insurance - Sent Seperately

New Business
a. Rec Center Addition Architect Proposal
b. Approve the survey proposal for North Pagosa Trail Project

Owner/Member comments (individual comments are limited to three (3)
minutes)

Adjournment



RACOSA LARES

PROPERTY OWNERS ASSOCIATION

Board of Directors Regular Meeting

June 9, 2026 6pm
Pagosa Lakes Administration Building
MINUTES
Board Attendees: Eric Johnson-President, Staff: Allen Roth-GM, Heather Lundy-CT,
Directors: Wade Lundy, Bill Nobles, Al Pfister Larry Lynch-DPE, Chris Simpson DCS,By
Proxy: King Ryan Graham-RA, Jen Pitcher-Lifestyles

Candace Selk Barnes-Recording Secretary
Owners/Guests: L. Lee, B. Munro, J. Griffith, M. Nobles, C & B Johnson via ZOOM J. Danver

1. Call to Order at 6:02 pm by President Johnson.
2. Verification of Quorum by Board Director Lundy
a. Approval of Agenda * Motion to approve Agenda by Johnson, 2™ Lundy. Passed.

3. Approval of the minutes * Motion to approve May 12, 2026, Regular Meeting of the Board Minutes by Lundy,
2" Nobles. Passed.

4. Disclosures of Conflicts: NONE.

5. Owner/Member comments: Owner C. Johnson expressed his distress that both Pickleball Courts at Rec Ctr are
booked everyday between 8-11am for PB instructional classes. Graham RA Mgr invited Mr. Johnson to meet
with him. Owner M. Nobles stated he is a Board Candidate and Porpoises Swim Coach. Voiced his concerns and
disapproval with the Capitol Project Plan which this Board voted on and approved during the May meeting. He
voiced his disapproval of the Rec Center addition project and the need for an additional swimming pool. He
stated the CP plan be re-evaluated and reapproached with additional community input. Via ZOOM Owner J.
Danver expressed dismay regarding lack of communication/common courtesy by GM Roth and DCS Mgr
Simpson and follow through and accountability by DCS Mgr Simpson for non-compliance concerns with no
visible results that were identified in October 2025. He did acknowledge he just had a meeting the previous day
with Mgr.Simpson regarding the non-compliance issues.

6. Staff Reports:

a. General Manager’s Report — as submitted by GM Roth, he then stated that a new Comptroller will be
hired by end of week. He is seeking an architect with knowledge of Code for Capitol Project weight
room.

b. Treasurers Report — by Johnson. He and Gm Roth recognized Heather Lundy for her years of service as a
tremendous asset to the PLPOA as Comptroller and wished her well with the move to Texas.

c. Department of Property & Environment Report — as submitted by Lynch. He added the DPE staff has
been extremely busy at brush collection site, around the lakes, and his noxious weed spraying.
Hatcher and Lake Pagosa will soon have their annual Dam Inspection, and a concrete ramp to be
installed at upper garden for accessibility paid thru a grant.

d. Department of Recreation Amenities Report — as submitted by Graham. He shared the Swim Team
had a meet in Gunnison recently and did well, July Swim Lesson have already filled and a
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RACOSA LARES

PROPERTY OWNERS ASSOCIATION
Babysitters course will be held this weekend.
e. Department of Community Standards Report as submitted by Simpson; continues working on PPP with
ECC regarding CO Resiliency Code, stated that compliance efforts are taxing the staff. A total of 37
compliance complaints were received in the first 8 days of June.

f. Lifestyle Report- as is by Pitcher. She shared the Summer Newletter with Notice & Call should be
received by Owners shortly. The Town & County Big Spring Cleanup was successful with PLPOA
distributing over 350 of the 700 plus vouchers to community wide property owners.

e Motion to approve Staff Reports as presented by Lundy, 2™ Pfister. Passed.

7. Committee Reports:

a. ECC Liaison Report May 2026 Meeting Minutes by Board Liaison Lundy
e Motion to approve Committee Report as presented by Nobles, 2" Pfister. Passed.
8. Unfinished Business

a. Update of the Project Permit Process by GM Roth who included information in the Board Packet,
concerning the State of Colorado Wildfire Resiliency Code and use of Fire Hardened materials which
will be enforced by Archuleta County. The new PP has been sent to Legal and as yet has not been
received back. This was tabled and will be revisited and at the July 14, 2026 Meeting of the Board of
Director.

b. SAM Insurance Update by GM Roth; one quote has been received, one pending, Board may choose to
purchase or not. Board is covered under D&O policy. Roth will share via email when other quote
received.

9. New Business

a. San Juan Headwaters Forest Health Partnership presentation by Monica Nigon, Coordinator

Director Pfister will take the lead on preparing a Letter of Support by July 1, 2026.

b. Review Agenda for the Annual Meeting * Motion to approve the Annual Meeting Agenda for July 25,
2026 by Nobles, 2™ Pfister. Passed. It was discussed and agreed that the two Board Candidates will be
invited to the July 14, 2026 Executive Session

10. Correspondence

11. Owner/Member comments: Owner Danver stated that he understands the extensive process for enforcement to
reach compliance and that’s why he has waited over 6 months to bring his concern with no progress to the Board.
He thanked DPE Mgr Lynch for weed control and Pitcher for same day response.

12. Motion to adjourn at 8:02 pm by Nobles, 2" Pfister. Passed.

Respectfully submitted by:

Al Pfister, Director Candace Selk Barnes, Recording Secretary



Pagosa Lakes Property Owners Association
General Managers Report
July, 2026
By: Allen Roth, CMCA®, AMS®, PCAM®

Governance

Annual Meeting:

This is a reminder that after the Annual meeting on July 25, the Board Training session will take
place in the Administration Conference room. Lunch will be provided. It is also an opportunity
to discuss topics of importance since the Association’s Attorney, Lauren, will be present. | ask
the Board to submit topics they would like to discuss with the Attorney present.

We will also be holding a training session with Lauren for the ECC on Friday, July 24 before the
Annual Meeting.

In regard to the vacant board position due to not having enough candidates, | received an appli-
cation to be considered for the opening from Monty Whitman. Monty is a previous PLPOA
board member.

PPP Update: The PPP has been updated and there are two copies in your packet. One docu-
ment contains all the changes in red and purple. The other document is a clean copy that con-
tains all the changes. As stated before, the purpose of the update is to address legislative
changes as it pertains to the CWRC & HB24-1091.The ECC and PLPOA staff had a couple work
sessions to review the PPP to see what necessary changes need to be made. Their proposed
changes were forwarded to Legal Counsel for review, and those recommendations have been
included.

Business

Capital Improvement Plan: Here is an update to the four capital projects approved for 2026 in
the capital improvement plan. The first is the play / fitness equipment addition at the Rec Cen-
ter. We have been in communication with Game Time for resubmitting our grant in July when
we anticipate receiving the 50% grant match for the equipment and having the equipment in-
stalled in September or October.

The next project is the garden bed project which will take place this fall after the Garden Com-
mittee has completed their harvest. The DPE staff will be responsible for the construction of
this project.

| have been able to have Courtney King provide a proposal for architect services for the weight
room addition. Courtney has a good reputation as one of the best in the area. | provided her
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with the cost estimate for the project submitted by the Recreation Committee and existing
plans of the building for her to review. Courtney also visited the Rec Center to examine the
building in-person. The current proposed location of the addition is on the northeast corner of
the building accessing the addition from the exit door in front of the racquetball court. This
door would lead into an enclosed breezeway attached to the addition. | asked Courtney to con-
sider another option for the location of the addition. This would be on the southeast corner on
the front of the building coming out in front of the racquetball court eliminating the need for an
enclosed breezeway and easier to deal with the front roof only instead of the hip roof in the
rear. Courtney considers coming off the front of the building for the addition as the better op-
tion. | have included in your packet a copy of Courtney’s proposal. Courtney also indicated that
this project could go up to a total of $700,000 to $800,000 in total costs. The Rec Center is a
commercial building so the addition would have to include a men’s and women’s restroom. If
the Board approves Courtney’s proposal, | can begin working with her on obtaining a firmer es-
timate of the project. This project would go through plan specification, cost estimating, permit-
ting and bid advertisement over the winter with the contractor breaking ground in the spring of
2027.

Larry and | met with Davis Engineering to discuss survey work for two projects on the capital
plan. The first is the natural surface trail along Piedre Rd. from Cloud Cap to Aspenglow This
trail is scheduled for this year. Davis Engineering plans to survey and layout the location this
month. After that we will develop a plan to excavate the trail, we will work with the Parks &
Trails Committee regarding volunteer help.

We also discussed the N. Pagosa Trail extension which is scheduled for 2027. Since this is a large
project, we need to begin working on it now in hopes to break ground in 2027 as scheduled. Da-
vis Engineering has provided us with a proposal for survey, topo work, and drainage for this
site. I will include this in your packet as soon as received. Travis has informed me that it will be
around $8,000. This information will be necessary for us to submit a grant application this fall.

Delinquent Notices: We have continued with the process in the Collection Policy. A total of 238
owners received a second letter via certified mail reminding owners that they have not paid for
their 2026 dues assessments. All remaining delinquent accounts have received a phone call re-
garding their past due account. As of July 1, there are a total of 104 delinquent accounts. Hope-
fully this number will be much lower by the board meeting. We are now at the point in the pro-
cess in which all delinquent accounts will have a lien placed on their property and be presented
to the Board to send to Legal for collections on July 14 meeting. This will be done in Executive
Session, and you will be provided with a list of the delinquent accounts.

Insurance: At the previous board meeting, | provided you with a quote for SAM insurance from
our existing carrier AmWins (Resortguard). | was still waiting for the quote from the standalone
carrier. | now have the second quote from the standalone carrier. Attached in your packet is the
AmWINS (ResortGuard) endorsement form, and Beazley’s standalone Abuse form.
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The Board can choose either proposal to obtain the SAM insurance or decide not to obtain ad-
ditional coverage for SAM insurance.

Given that, the options are:

AmWins Endorsement (~$5k annual + taxes/fees)

- 1k deductible

- noovernight exclusion on base form

- Fairly strong coverage given the pricing

- minor-on-minor/student-on-student abuse is excluded

- Any claims history is shared with main package. Depending on the severity of a loss, the as-
sociation would likely expect:

o Impactto future package remarketing

o Potential non-renewals
Premium increases

Beazley Standalone (~$7.5k annual + taxes/fees)
- 10k deductible
- More specialized, stronger coverage
- No overnight exclusion (exclusion removed via buyback)
- No exclusion for minor-on-minor/student-on-student abuse
- Claims history would live outside of main package

In summary: the AmWins endorsement could be described as more of a strong “justin case” op-
tion, while the Beazley option is a robust, true Abuse policy.

From a broader perspective, many communities with similar operations carry SAM coverage,
especially those with recreational amenities, youth programs, classes, and community events.
This coverage is designed to protect not only the association’s direct operations, but also third
parties acting on its behalf. For example, one community had a third-party security vendor con-
tracted by an association who had inappropriate interactions with a minor. Situations like that
is where this coverage responds.

Rec Center Playground Fencing — The Insurance Company when doing an inspection of our facil-
ities requested that we fence the playground at the Rec Center. The State of Colorado does not
require this, but they felt safety is of concern with the approximate location of Talisman Drive.
We have compromised and will install some wood fencing leftover from another project on the
side closest to Talisman.

Comptroller Position: After a long search, we now have a replacement for Heather at the
Comptroller position. Lania Le is our new comptroller. She has great experience and skills in ac-
count finance, credit, compliance and legal. She has worked for Assurity Life Insurance, Dollar




Tree, T-Mobile and the Savings Group. Lania has a BA in Political Science and a Paralegal de-
gree. She is moving from Lincoln, Nebraska back to her home state of Colorado and has been a
tourist here in Pagosa. She has spent a week with Heather in transition. Thank you to Heather
for staying around a few weeks longer to assist in this transition.

Reserve Projects: Reserve projects budgeted for this fiscal year have been coming along well.
The replacement of the composite deck and railing at the Rec Center has been completed by
DPE staff. The Rec Center pool pump and mechanical equipment replacement will be com-
pleted in another month. The Salt cell has been replaced along with a pump and now Chuck’s
Expert Service will be replacing our ventilation system in the acid room. Replacement of Na-
tional Forest fencing is underway as is the fire mitigation work in our greenbelts. We have
added or replaced over 20 CBUs at various mailbox sites and anticipate having the pavement
repaired at the Cloud Cap mailboxes this month. The Trails Reserves Fund had one large pro-
ject, and it has been completed. Two sections of the Lake Forest Trail have been milled and re-
placed with new asphalt.

Community

Affordable Housing: | received three notices from the US Bankruptcy Court District of Colorado
for the Wyndham Timeshare associations. They are Elk Run, Master’s Place and Village Pointe.
Since these units are no longer Wyndham timeshares, they will not be paying the 3x dues as-
sessment and only pay one assessment per unit. Unless the new owners turn them into short-
term rentals in which they would be charged the 3x assessment.

The Town of Pagosa Springs is looking to purchase each of the associations from auction with
the intent to make them affordable housing. The Town has been approved as a Stalking Horse
Bidder. A stalking horse bidder makes the first offer and sets the baseline minimum price to
prevent lowball offers and encourage competitive bidding. Serving as a stalking horse comes
with some advantages. Because the stalking horse does the heavy lifting of research and makes
the initial offer, they negotiate bid protections. If another bidder outbids them at the auction,
the estate typically pays the stalking horse a "break-up fee" and reimburses their documented
expenses. The stalking horse generally works with the debtor to draft the initial Asset Purchase
Agreement, allowing them to shape the terms of the deal. Also, the Town of Pagosa Springs will
be granted the right to match higher bids or participate actively in the overbid process.

| have also been working with the CDC on reviewing vacant properties within PLPOA for poten-
tial affordable housing. PLPOA has numerous vacant properties in which their land use is desig-
nated as multi-family. If some of these properties can be built on with condos, townhomes or
apartments, it would have a big impact on the need for affordable housing. Most of these va-
cant properties have plans drawn up for development but have never come to fruition. | have
shared some of these plans to assist the CDC on their research.




INTEROFFICE MEMORANDUM

TO: JONATHAN TURK

FROM: HEATHER LUNDY/LANIA LE

SUBJECT: ACCOUNTING NOTES FOR JUNE 30, 2026.

DATE: June 30, 2026

As of June 30, 2026, the Association has received $2,126,490 or 95.87% of the total
billed 2026 regular assessments of $2,218,105. For the same period in 2025, the collections
were approximately $1,950,035 or 95.61% of the total of $2,039,480 billed.

Certificates of Deposit as of June 30, 2026:

MATURITY RATE VALUE FUND
*%7 /22 /2026 3.85% $125,000 EM Oper
10/20/2026 3.7% $241,000 Capital
10/26/2026 3.7% $175,000 Resetrve
10/30/2026 3.75% $150,000 Capital
11/13/2026 3.65% $19,000 Capital
11/13/2026 3.65% $222,000 Reserve
11/19/2026 3.65% $208,000 Reserve
11/24/2026 3.8% $75,000 Operating
12/18/2026 3.95% $35,000 Trails Reserve

**Current CD’s rates:
3-month =3.95%
6-month = 4.00%
9-month = 4.05%



Pagosa Lakes Property Owners Association, Inc
Balance Sheet as of 6/30/2026

Assets Operating Capital Reserve Total
Current Assets

10000 - Petty Cash $951.60 $951.60
10500 - Cash-TBK Operating $362,776.00 $362,776.00
10510 - TBK - HRA Money Market $88,301.33 $88,301.33
11540 - First Citizens Bank Operating $50,764.47 $50,764.47

11541 - First Citizens Bank Sweep - Operating

$1,055,674.34

$1,055,674.34

12100 - Edward Jones Operating $80,195.11 $80,195.11
12110 - Edward Jones Emergency Fund $157,497.55 $157,497.55
12200 - Edward Jones Capital Improvement $1,055,120.15 $1,055,120.15
13820 - Edward Jones Reserves $1,266,643.08 $1,266,643.08
13841 - First Citizens Bank Reserves - CDARS $164,244.24 $164,244.24
13850 - Edward Jones Trails Maintenance

Reserves $209,712.13 $209,712.13
14000 - Accounts Receivable $179,409.64 $179,409.64
14100 - Accounts Receivable - Other $44,349.32 $44,349.32
14900 - Allowance for Doubtful Accounts ($16,101.67) ($16,101.67)
15100 - Accts Rec.-Employee Dep Health $880.80 $880.80
15200 - Accts Rec.-Prepaid Legal $14.45 $14.45
15300 - Accts Rec.-Supplemental Health $1,123.35 $1,123.35
15500 - Interfund-Due To/Due From $130,205.48 ($125,000.00) ($5,000.00) $205.48
16000 - Prepaid Expenses $97,017.32 $97,017.32
Total Current Assets $2,233,059.09 $930,120.15  $1,635,599.45 $4,798,778.69
Fixed Assets

18500 - Land: Admin-Shop-Rec Center $686,377.00 $686,377.00
18510 - Building $4,049,998.37 $4,049,998.37
18520 - Equipment $1,006,355.73 $1,006,355.73
18530 - Lakes $425,755.00 $425,755.00
18540 - Improvements $1,615,015.26 $1,615,015.26
19900 - Accumulated Depreciation ($3,737,693.51) ($3,737,693.51)
Total Fixed Assets $4,045,807.85 $4,045,807.85
Total Assets $6,278,866.94 $930,120.15  $1,635,599.45 $8,844,586.54

Report generated on 7/7/2026 8:49 AM - V3.11



Pagosa Lakes Property Owners Association, Inc
Balance Sheet as of 6/30/2026

Liabilities / Equity Operating Capital Reserve Total
Current Liabilities

20000 - Accounts Payable $38,041.90 $38,041.90
20100 - Accrued Expenses $90,782.26 $90,782.26
21000 - HRA Liability $88,669.80 $88,669.80
22000 - Prepaid Assessments $16,090.92 $16,090.92
23000 - Contract Liability $186,386.71 $186,386.71
25000 - Other Current Liabilities $846.21 $846.21
Total Current Liabilities $420,817.80 $420,817.80
Equity

30000 - Investment in property and equipment,

net $4,005,961.65 $4,005,961.65
31000 - Funds Transfer $500,108.63 ($317,572.71) ($182,535.92) -
32000 - Retained Earnings-Operating $305,336.27 $257,880.95 $258,297.73 $821,514.95
33000 - Retained Earnings-Reserves $1,165,080.66 $1,165,080.66
34000 - Retained Earnings-Capital

Improvement $660,477.63 $660,477.63
36000 - Net Income $1,046,642.59 $329,334.28 $394,756.98 $1,770,733.85
Total Equity $5,858,049.14 $930,120.15 $1,635,599.45 $8,423,768.74
Total Liabilities / Equity $6,278,866.94 $930,120.15 $1,635,599.45 $8,844,586.54

Report generated on 7/7/2026 8:49 AM - V3.11
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Pagosa Lakes Property Owners Association, Inc
Statement of Revenues and Expenses 6/1/2026 - 6/30/2026

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Admin Service Income
40000 - Association Dues-Regular - 185,480.83 (185,480.83) 2,218,760.00 1,112,884.98 1,105,875.02 2,225,770.00
40010 - Association Dues-Timeshare = 22,538.75 (22,538.75) 270,465.00 135,232.50 135,232.50 270,465.00
40020 - Association Dues-STR 3,285.00 24,637.50 (21,352.50) 300,395.00 147,825.00 152,570.00 295,650.00
40100 - Funds Transfer-General (495,570.00) (41,297.50) (454,272.50) (495,570.00) (247,785.00) (247,785.00) (495,570.00)
Reserves
40110 - Funds Transfer-Trails (61,600.00) (5,133.33) (56,466.67) (61,600.00) (30,799.98) (30,800.02) (61,600.00)
Maintenance Reserve
40200 - Funds Transfer-Capital (329,427.00) - (329,427.00) (329,427.00) (329,427.00) = (329,427.00)
Improvement
40300 - Assessments-Uncollectible - - - - (15,000.00) 15,000.00 (15,000.00)
40400 - Carry Forward = 13,181.92 (13,181.92) = 79,091.52 (79,091.52) 158,183.00
40500 - Late Charges (415.81) - (415.81) 28,998.33 30,000.00 (1,001.67) 30,000.00
40600 - Other Income-Lien Fees = = = 175.00 = 175.00 7,000.00
40700 - Delinquent Postage Fees 2,076.76 20833 1,868.43 2,223.32 1,249.98 973.34 2,500.00
41000 - Lot Consolidation Fee 3,650.00 1,666.67 1,983.33 12,325.00 10,000.02 2,324.98 20,000.00
41010 - Other Income-Transfer Fees 4,860.00 5,000.00 (140.00) 26,460.00 30,000.00 (3,540.00) 60,000.00
41020 - Other Income-Misc - - - 2,001.00 - 2,001.00 -
41250 - Credit card expense payment - - - - 100.00 (100.00) 100.00
41900 - Interest - Operating 940.04 2,083.33 (1,143.29) 6,058.31 12,499.98 (6,441.67) 25,000.00
Total Admin Service Income (872,201.01) 208,366.50  (1,080,567.51) 1,981,263.96 935,872.00 1,045,391.96 2,193,071.00
Community Standards Income
42000 - Filing Fee 1,248.00 926.00 322.00 8,298.00 7,842.00 456.00 13,500.00
42010 - Review & Inspect Fee 5,225.00 9,875.00 (4,650.00) 64,110.00 59,250.00 4,860.00 118,500.00
42100 - DCS Fines - 250.00 (250.00) - 1,500.00 (1,500.00) 3,000.00
42300 - Community Enhancement 2,116.50 375.00 1,741.50 2,048.50 2,250.00 (201.50) 4,500.00
Total Community Standards Income 8,589.50 11,426.00 (2,836.50) 74,456.50 70,842.00 3,614.50 139,500.00
Property & Environment Income
44000 - Fishing Permits 38,619.46 13,750.00 24,869.46 115,505.09 82,500.00 33,005.09 165,000.00
44010 - Boat Permits 3,200.00 1,375.00 1,825.00 13,192.00 8,250.00 4,942.00 16,500.00
44100 - Weed Control 225.00 41.67 183.33 225.00 250.02 (25.02) 500.00
44200 - Property/Environment-Fines ° 33.33 (33.33) = 199.98 (199.98) 400.00
44300 - Other-DPE (Seed/Fertilizer) 280.00 625.00 (345.00) 2,462.00 3,750.00 (1,288.00) 7,500.00
Total Property & Environment Income 42,324.46 15,825.00 26,499.46 131,384.09 94,950.00 36,434.09 189,900.00
Community Lifestyle Income
46000 - Community Activities & Events - 416.67 (416.67) (81.78) 2,500.02 (2,581.80) 5,000.00
Income
46100 - Newsletter Advertising - - - - 2,000.00 (2,000.00) 8,000.00
46200 - Rent-Clubhouse 785.00 916.67 (131.67) 4,671.00 5,500.02 (829.02) 11,000.00
46210 - Kitchen Rental = 200.00 (200.00) 100.00 200.00 (100.00) 600.00
46220 - Accessory Rental- Stage & - 833 (8.33) 415.00 49.98 365.02 100.00

Sound

Report generated on 7/6/2026 10:17 AM - V3.11
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Pagosa Lakes Property Owners Association, Inc
Statement of Revenues and Expenses 6/1/2026 - 6/30/2026

Current Period Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
46230 - Clubhouse Cleaning ° 300.00 (300.00) ° 300.00 (300.00) 900.00
46240 - Tulip Clubhouse Rental 250.00 - 250.00 1,800.00 - 1,800.00 -
Insurance
46300 - Vista Garden Income 30.00 83.33 (53.33) 380.64 499.98 (119.34) 1,000.00
46400 - CMIA Conference Registrations - - - (45.27) - (45.27) -
Total Community Lifestyle Income 1,065.00 1,925.00 (860.00) 7,239.59 11,050.00 (3,810.41) 26,600.00
Recreation Amenities Income
48000 - PLPOA Members-Amenities 47,699.00 38,333.33 9,365.67 225,353.00 229,999.98 (4,646.98) 460,000.00
48200 - Timeshare Owners-Amenities 47,535.00 15,845.00 31,690.00 168,155.00 95,070.00 73,085.00 190,140.00
48300 - Sponsored Events/Programs 1,555.00 1,250.00 305.00 7,440.00 7,500.00 (60.00) 15,000.00
48400 - Rental Income 154.50 291.67 (137.17) 1,198.50 1,750.02 (551.52) 3,500.00
48500 - Retail 59.22 125.00 (65.78) 476.59 750.00 (273.41) 1,500.00
48600 - Pagosa Springs Porpoises Swim 1,660.00 708.33 951.67 20,024.97 4,249.98 15,774.99 8,500.00
Revenue
48601 - Pagosa Springs Porpoises Swim - - - 15,606.80 - 15,606.80 -
Fundraiser
48700 - Swim Lesson Revenue 2,690.00 750.00 1,940.00 5,210.00 4,500.00 710.00 9,000.00
48800 - Youth/Event Programs 525.00 - 525.00 725.00 - 725.00 -
Total Recreation Amenities Income 101,877.72 57,303.33 44,574.39 444,189.86 343,819.98 100,369.88 687,640.00
Total Operating Income (718,344.33) 294,845.83  (1,013,190.16) 2,638,534.00 1,456,533.98 1,182,000.02 3,236,711.00
Admin Service Expense
50000 - Payroll-Admin 29,328.90 34,774.08 5445.18 191,914.78 208,644.48 16,729.70 417,289.00
50010 - Payroll-Overtime-Admin = 41.67 41.67 = 250.02 250.02 500.00
50020 - Payroll Taxes-Admin 2,524.98 3,294.67 769.69 17,541.74 19,768.02 2,226.28 39,536.00
50100 - Health Insurance-Admin 5,926.95 7,364.17 1,437.22 36,610.87 44,185.02 7,574.15 88,370.00
50110 - Dental Insurance-Admin - 477.00 477.00 2,251.88 2,862.00 610.12 5,724.00
50120 - Vision Insurance-Admin 48.35 48.42 .07 290.10 290.52 42 581.00
50130 - Retirement-Admin 1,584.34 1,925.00 340.66 10,350.34 11,550.00 1,199.66 23,100.00
50140 - HRA-Health Reimbursement- - 1,400.00 1,400.00 7,600.00 8,400.00 800.00 16,800.00
Admin
50150 - Insurance-Workers Comp- 155.49 191.67 36.18 932.94 1,150.02 217.08 2,300.00
Admin
50160 - Life Insurance-All 188.73 200.00 11.27 909.15 1,200.00 290.85 2,400.00
50190 - Payroll-Paychex 748.20 1,083.33 335.13 6,217.80 6,499.98 282.18 13,000.00
50195 - Misc (Admin Cafeteria Plan) 4,619.45 200.00 (4,419.45) 5,812.95 1,200.00 (4,612.95) 2,400.00
50200 - Office Supplies 620.84 541.67 (79.17) 2,745.57 3,250.02 504.45 6,500.00
50250 - Software Expense 4,027.17 3,500.00 (527.17) 24,752.66 21,000.00 (3,752.66) 42,000.00
50251 - Office Equip Repair/Tech Help 1,537.54 1,083.33 (454.21) 7,078.65 6,499.98 (578.67) 13,000.00
50260 - Equipment Leases - 250.00 250.00 - 1,500.00 1,500.00 3,000.00
50300 - Postage 2,418.24 1,000.00 (1,418.24) 5,059.02 6,000.00 940.98 12,000.00
50310 - Admin Copier - 41.67 41.67 - 250.02 250.02 500.00
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Annual
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50320 - Copies/Printing - 41.67 41.67 - 250.02 250.02 500.00
50400 - Dues & Fees 175.00 125.00 (50.00) 500.00 750.00 250.00 1,500.00
50410 - Education-Seminars - 625.00 625.00 1,916.04 3,750.00 1,833.96 7,500.00
50420 - Subscriptions = 3333 3333 193.59 199.98 6.39 400.00
50500 - Gas/Mileage - 25.00 25.00 - 150.00 150.00 300.00
50700 - Board Meetings/Discretionary 57.91 100.00 42.09 413.58 600.00 186.42 1,200.00
50710 - Online Elections - 1,000.00 1,000.00 - 6,000.00 6,000.00 12,000.00
50900 - Misc. & Contingency 4,237.09 8333 (4,153.76) 4,892.18 499.98 (4,392.20) 1,000.00
50950 - Advertisement 90.90 91.67 77 564.45 550.02 (14.43) 1,100.00
51000 - Audit - 2,333.33 2,333.33 31,500.00 13,999.98 (17,500.02) 28,000.00
51100 - Legal 215.00 4,166.67 3,951.67 30,708.12 25,000.02 (5,708.10) 50,000.00
51101 - Legal - billed (89.50) (1,083.33) (993.83) (900.00) (6,499.98) (5,599.98) (13,000.00)
51200 - Legal-Collections - 3,333.33 3,333.33 5,309.55 19,999.98 14,690.43 40,000.00
51201 - Legal-Collections-billed (2,582.68) (1,666.67) 916.01 (9,050.58) (10,000.02) (949.44) (20,000.00)
51500 - Property Taxes - 266.67 266.67 - 1,600.02 1,600.02 3,200.00
51510 - Income Tax - 291.67 291.67 (19,727.40) 1,750.02 21,477.42 3,500.00
52000 - Insurance Deductibles - 83.33 83.33 - 499.98 499.98 1,000.00
52010 - Master Insurance - 19,833.33 19,833.33 191,164.79 118,999.98 (72,164.81) 238,000.00
53000 - Bank Charges (65.00) 25.00 90.00 (234.79) 150.00 384.79 300.00
53010 - Credit Card Charges - Admin = 500.00 500.00 (200.33) 3,000.00 3,200.33 6,000.00
53020 - Returned Checks - 8.33 8.33 - 49.98 49.98 100.00
Total Admin Service Expense 55,767.90 87,633.34 31,865.44 557,117.65 525,800.04 (31,317.61) 1,051,600.00
Community Standards Expense
60000 - Payroll-DCS 32,099.83 32,552.33 452.50 201,286.41 195,313.98 (5,972.43) 390,628.00
60010 - Payroll-Overtime-DCS 117.75 166.67 48.92 1,162.93 1,000.02 (162.91) 2,000.00
60020 - Payroll Taxes-DCS 2,773.67 2,947.08 173.41 18,471.59 17,682.48 (789.11) 35,365.00
60100 - Health Insurance-DCS 5,708.69 4,777.50 (931.19) 25,499.89 28,665.00 3,165.11 57,330.00
60110 - Dental Insurance-DCS - 44375 443.75 2,144.19 2,662.50 518.31 5,325.00
60120 - Vision Insurance-DCS 56.96 50.17 (6.79) 317.26 301.02 (16.24) 602.00
60130 - Retirement-DCS 1,700.31 1,602.50 (97.81) 10,411.25 9,615.00 (796.25) 19,230.00
60140 - HRA-Health Reimbursement- - 1,600.00 1,600.00 8,400.00 9,600.00 1,200.00 19,200.00
DCS
60150 - Insurance-Workers Comp-DCS 386.96 416.67 29.71 2,321.76 2,500.02 178.26 5,000.00
60200 - Office/Field Supplies/Expenses 663.42 416.67 (246.75) 3,425.10 2,500.02 (925.08) 5,000.00
60230 - Uniforms 1,165.02 62.50 (1,102.52) 1,222.97 375.00 (847.97) 750.00
60310 - DCS Copier 204.19 650.00 445.81 4,391.03 3,900.00 (491.03) 7,800.00
60320 - Printing Decs & Maps - 41.67 41.67 875.61 250.02 (625.59) 500.00
60410 - Professional Fees = 62.50 62.50 2,840.29 375.00 (2,465.29) 750.00
60430 - Training - 125.00 125.00 - 750.00 750.00 1,500.00
60500 - DCS Vehicle Gas = 225.00 225.00 1,386.27 1,350.00 (36.27) 2,700.00
60520 - Vehicle Exp-Ranger - - - 38.00 - (38.00) -
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Statement of Revenues and Expenses 6/1/2026 - 6/30/2026

Current Period Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
60530 - Vehicle Exp-Sport S 63 11.00 83.33 7233 6.56 499.98 493.42 1,000.00
60540 - Vehicle Exp-Sport SL 29 2,011.00 8333 (1,927.67) 181.37 499.98 318.61 1,000.00
60700 - ECC Expenses - 66.67 66.67 1,043.96 400.02 (643.94) 800.00
60900 - Contingency 216.51 47.00 (169.51) 552.51 247.00 (305.51) 500.00
60910 - Capital Expenditures - 125.00 125.00 529.00 750.00 221.00 1,500.00
60930 - Community Enhancement 4,308.50 5,000.00 691.50 21,417.89 28,000.00 6,582.11 65,000.00
Total Community Standards Expense 51,423.81 51,545.34 121.53 307,925.84 307,237.04 (688.80) 623,480.00
Property & Environment Expense
61000 - Payroll-DPE 24,946.80 27,459.42 2,512.62 150,625.22 164,756.52 14,131.30 329,513.00
61010 - Payroll-Overtime-DPE 40.18 416.67 376.49 2,235.39 2,500.02 264.63 5,000.00
61020 - Payroll Taxes-DPE 2,151.18 2,500.00 348.82 13,951.71 15,000.00 1,048.29 30,000.00
61100 - Health Insurance-DPE 3,908.41 3,877.58 (30.83) 22,414.49 23,265.48 850.99 46,531.00
61110 - Dental Insurance-DPE - 339.50 339.50 1,697.40 2,037.00 339.60 4,074.00
61120 - Vision Insurance-DPE 4239 42.42 .03 254.34 254.52 .18 509.00
61130 - Retirement-DPE 1,141.10 1,500.00 358.90 7,225.67 9,000.00 1,774.33 18,000.00
61140 - HRA-Health Reimbursement- - 800.00 800.00 4,000.00 4,800.00 800.00 9,600.00
DPE
61150 - Insurance-Workers Comp-DPE 783.09 833.33 50.24 4,698.54 4,999.98 301.44 10,000.00
61200 - Office/Field Supplies 62.04 3333 (28.71) 402.42 199.98 (202.44) 400.00
61210 - Tools, Supplies Expense 1,023.07 666.67 (356.40) 3,049.64 4,000.02 950.38 8,000.00
61220 - Janitorial Supplies - 250.00 250.00 1,335.68 1,500.00 164.32 3,000.00
61230 - Uniforms 829.80 125.00 (704.80) 829.80 750.00 (79.80) 1,500.00
61240 - Admin Office Cleaning = 141.67 141.67 = 850.02 850.02 1,700.00
61350 - Enforcement/Signage 594.66 833.33 238.67 1,778.74 4,999.98 3,221.24 10,000.00
61351 - Roadside Cleanup/Adopt a - 12.50 12.50 = 75.00 75.00 150.00
Street
61352 - Signage - 145.83 145.83 496.34 874.98 378.64 1,750.00
61410 - Seminars/Training/CE - 125.00 125.00 51.89 750.00 698.11 1,500.00
61500 - Vehicle-Gas - 1,000.00 1,000.00 3,498.34 6,000.00 2,501.66 12,000.00
61510 - Dept Auto #1/2011 Toyota P/U 11.00 125.00 114.00 128.52 750.00 621.48 1,500.00
61530 - Dept Auto #3/25 GMC 2500 HD - 125.00 125.00 885.34 750.00 (135.34) 1,500.00
Truck
61540 - Dept Auto #4/2013 Ford Truck - 166.67 166.67 509.69 1,000.02 490.33 2,000.00
61550 - Dept Auto #5/2018 Ford F-350 - 125.00 125.00 405.57 750.00 344.43 1,500.00
61560 - Dept Auto #6/20 Chevy - 125.00 125.00 475.96 750.00 274.04 1,500.00
Silverado
61570 - Dept Auto #7/2020 Chevy Colo - 125.00 125.00 2,679.74 750.00 (1,929.74) 1,500.00
P/U
61580 - Kubota Tractor 201 - 41.67 41.67 = 250.02 250.02 500.00
61590 - Kubota Tractor 2014 - 208.33 20833 422.74 1,249.98 827.24 2,500.00
61592 - Kubota Tractor 2022 435.10 208.33 (226.77) 435.10 1,249.98 814.88 2,500.00
61600 - Facilities Maintenance 47.45 708.33 660.88 2,382.18 4,249.98 1,867.80 8,500.00
61601 - Equipment Maintenance 25.97 33333 307.36 226.56 1,999.98 1,773.42 4,000.00
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61602 - Trailer Maintenance 347.42 83.33 (264.09) 411.03 499.98 88.95 1,000.00
61603 - Boating Improvements 179.24 1,000.00 820.76 179.24 3,000.00 2,820.76 5,000.00
61604 - Lakes Fisheries & Parks/Repair 953.60 750.00 (203.60) 4,581.38 4,500.00 (81.38) 9,000.00
& Maint
61605 - Fence Maint & Construction - 250.00 250.00 - 1,500.00 1,500.00 3,000.00
61606 - Parks & Trails Expense - 500.00 500.00 2,852.56 3,000.00 147.44 6,000.00
61610 - Consulting - 208.33 208.33 ° 1,249.98 1,249.98 2,500.00
61611 - Engineering/Survey - 291.67 291.67 - 1,750.02 1,750.02 3,500.00
61620 - Fire Mitigation 139.69 1,500.00 1,360.31 4,773.92 9,000.00 4,226.08 18,000.00
61630 - Grass Seed/Fertilizer - 666.67 666.67 4,695.50 4,000.02 (695.48) 8,000.00
61631 - Insect, Disease & Noxious - 166.67 166.67 - 1,000.02 1,000.02 2,000.00
Weeds
61632 - Water Quality Testing - 83.33 83.33 - 499.98 499.98 1,000.00
61633 - Weeds & Algae Control 1,593.57 2,250.00 656.43 21,808.96 13,500.00 (8,308.96) 27,000.00
61640 - Porta Potties 145.20 166.67 21.47 891.50 1,000.02 108.52 2,000.00
61642 - PO Cluster Boxes - 500.00 500.00 = 3,000.00 3,000.00 6,000.00
61645 - Pumping Services - 125.00 125.00 - 750.00 750.00 1,500.00
61800 - Kids Fishing Derby & Events - 83.33 83.33 - 499.98 499.98 1,000.00
61900 - Misc & Contingency - 8.33 8.33 - 49.98 49.98 100.00
61910 - Common Area Improvements- - 291.67 291.67 - 1,750.02 1,750.02 3,500.00
Repairs-Equip
61960 - Stocking & Food Chain - 9,166.67 9,166.67 94,440.00 55,000.02 (39,439.98) 110,000.00
Total Property & Environment Expense 39,400.96 61,485.58 22,084.62 361,731.10 365,913.48 4,182.38 730,827.00
Community Lifestyle Expense
62250 - Website-Front Steps 298.69 625.00 32631 1,292.19 3,750.00 2,457.81 7,500.00
62320 - Newsletter 6,976.44 3,584.25 (3,392.19) 15,249.65 21,505.50 6,255.85 43,011.00
Prep/Printing/Postage
62800 - Community Activities & Events 21.97 1,750.00 1,728.03 3,336.04 10,500.00 7,163.96 21,000.00
62810 - Clubhouse Rental Expense - 41.67 41.67 - 250.02 250.02 500.00
62820 - Facilities-Clubhouse 126.44 291.67 165.23 126.44 1,750.02 1,623.58 3,500.00
62830 - Clubhouse Cleaning Expense - 125.00 125.00 - 750.00 750.00 1,500.00
62840 - Landscaping Clubhouse - 66.67 66.67 - 400.02 400.02 800.00
62940 - Community Garden 2,782.89 266.67 (2,516.22) 3,288.06 1,600.02 (1,688.04) 3,200.00
Total Community Lifestyle Expense 10,206.43 6,750.93 (3,455.50) 23,292.38 40,505.58 17,213.20 81,011.00
Recreation Amenities Expense
63000 - Payroll-DRA 27,212.85 30,926.42 3,713.57 169,783.65 185,558.52 15,774.87 371,117.00
63010 - Payroll-Overtime-DRA 8.88 62.50 53.62 8.88 375.00 366.12 750.00
63020 - Payroll Taxes-DRA 2,343.54 2,793.00 449.46 15,298.55 16,758.00 1,459.45 33,516.00
63100 - Health Insurance-DRA 1,825.97 1,775.92 (50.05) 10,914.36 10,655.52 (258.84) 21,311.00
63110 - Dental Insurance-DRA - 170.08 170.08 850.21 1,020.48 170.27 2,041.00
63120 - Vision Insurance-DRA 24.73 40.67 15.94 173.09 244.02 70.93 488.00
63130 - Retirement-DRA 716.88 666.67 (50.21) 4,426.60 4,000.02 (426.58) 8,000.00
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63140 - HRA-Health Reimbursement- - 400.00 400.00 2,000.00 2,400.00 400.00 4,800.00
DRA
63150 - Insurance-Workers Comp-DRA 303.46 375.00 7154 1,820.76 2,250.00 429.24 4,500.00
63200 - Supplies-Building 593.30 833.33 240.03 4,282.83 4,999.98 717.15 10,000.00
63210 - Supplies-Programs - 666.67 666.67 1,068.35 4,000.02 2,931.67 8,000.00
63220 - Janitorial/Housekeeping 266.24 250.00 (16.24) 1,799.29 1,500.00 (299.29) 3,000.00
63230 - Uniforms - 200.00 200.00 831.39 600.00 (231.39) 1,000.00
63250 - EZ Facility Software 675.84 708.33 3249 4,107.39 4,249.98 142.59 8,500.00
63251 - Tech Help - 66.67 66.67 - 400.02 400.02 800.00
63255 - Credit Card Fees - Rec Center 1,459.00 1,583.33 124.33 7,163.86 9,499.98 2,336.12 19,000.00
63320 - Office Supplies/Printing 41.24 250.00 208.76 250.36 1,500.00 1,249.64 3,000.00
63400 - Dues/Subscriptions 34.20 83.33 49.13 350.85 499.98 149.13 1,000.00
63410 - Seminars/Training - 550.00 550.00 - 1,100.00 1,100.00 2,200.00
63500 - Business Mileage 39295 20.83 (372.12) 561.15 124.98 (436.17) 250.00
63600 - Maintenance Building 329.95 1,666.67 1,336.72 9,007.61 10,000.02 992.41 20,000.00
63601 - Maintenance-Grounds & 7.68 333.33 325.65 336.09 1,999.98 1,663.89 4,000.00
Parking
63602 - Maintenance-Pool 8,025.68 1,750.00 (6,275.68) 16,373.92 10,500.00 (5,873.92) 21,000.00
63800 - Pagosa Springs Porpoises Swim 9,450.30 525.00 (8,925.30) 19,794.01 3,150.00 (16,644.01) 6,300.00
63810 - Swim Lesson Expense 680.00 395.83 (284.17) 680.00 2,374.98 1,694.98 4,750.00
63820 - Youth/Event Programs 385.00 - (385.00) 385.00 - (385.00) -
63900 - Misc & Contingency - 41.67 41.67 - 250.02 250.02 500.00
63910 - Non Capital Equipment - 416.67 416.67 398.54 2,500.02 2,101.48 5,000.00
Replacement
63920 - Merchandise 11.71 125.00 113.29 905.28 750.00 (155.28) 1,500.00
64010 - Utilities-Gas Rec = 4,134.17 4,134.17 14,007.55 24,805.02 10,797.47 49,610.00
64020 - Utilities-Electric Rec 4,338.96 3,978.33 (360.63) 24,381.39 23,869.98 (511.41) 47,740.00
64030 - Utilities-Water Rec - 77917 77917 4,055.59 4,675.02 619.43 9,350.00
64040 - Utilities-Waste Control Rec 165.36 192.50 27.14 995.16 1,155.00 159.84 2,310.00
64050 - Irrigation Water Rec - 137.50 137.50 - 825.00 825.00 1,650.00
64060 - Utilities-Alarm Rec - 320.83 320.83 372.60 1,924.98 1,552.38 3,850.00
64070 - Utilities-TV-Telephone Rec 230.11 275.00 44.89 1,412.86 1,650.00 237.14 3,300.00
Total Recreation Amenities Expense 59,523.83 57,494.42 (2,029.41) 318,797.17 342,166.52 23,369.35 684,133.00
Utilities Expense
70010 - Gas Admin - 238.33 23833 734.46 1,429.98 695.52 2,860.00
70020 - Electric Admin 332.48 433.33 100.85 1,978.56 2,599.98 621.42 5,200.00
70030 - Water Admin - 320.83 320.83 701.79 1,924.98 1,223.19 3,850.00
70040 - Waste Control Admin 183.38 216.67 33.29 1,223.02 1,300.02 77.00 2,600.00
71010 - Gas Shop - 229.17 229.17 838.84 1,375.02 536.18 2,750.00
71020 - Electric Shop 7134 201.67 130.33 718.39 1,210.02 491.63 2,420.00
71030 - Water Shop - 100.83 100.83 423.81 604.98 181.17 1,210.00
71040 - Waste Shop 146.28 183.33 37.05 880.68 1,099.98 219.30 2,200.00
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72010 - Gas Clubhouse
72020 - Electric Clubhouse
72030 - Water Clubhouse
73000 - Cellular Phones
73010 - Telephone-All Depts Except Rec
74000 - Street Lights
74010 - Water Other Assoc Lots
74020 - Aerator
74030 - Internet
Total Utilities Expense

Total Operating Expense

Net Operating Income (Loss)
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- 412.50 412.50 1,443.06 2,475.00 1,031.94 4,950.00

150.13 229.17 79.04 851.90 1,375.02 523.12 2,750.00

- 275.00 275.00 540.97 1,650.00 1,109.03 3,300.00

867.35 614.17 (253.18) 3,191.91 3,685.02 493.11 7,370.00
380.78 458.33 77.55 2,210.17 2,749.98 539.81 5,500.00
135.14 183.33 48.19 810.84 1,099.98 289.14 2,200.00
229.44 250.00 20.56 447.24 1,500.00 1,052.76 3,000.00
29.56 666.67 637.11 4,000.83 4,000.02 (.81) 8,000.00
209.36 458.33 248.97 2,030.80 2,749.98 719.18 5,500.00
2,735.24 5,471.66 2,736.42 23,027.27 32,829.96 9,802.69 65,660.00
219,058.17 270,381.27 51,323.10 1,591,891.41 1,614,452.62 22,561.21 3,236,711.00
(937,402.50) 24,464.56 (961,867.06) 1,046,642.59 (157,918.64) 1,204,561.23 -
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Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Reserve Income
80000 - Reserve-Restricted 495,570.00 41,297.50 454,272.50 495,570.00 247,785.00 247,785.00 495,570.00
80100 - Interest-Reserve 524.38 387.25 137.13 597.17 2,323.50 (1,726.33) 4,647.00
Total Reserve Income 496,094.38 41,684.75 454,409.63 496,167.17 250,108.50 246,058.67 500,217.00
Trails Maintenance Income
81000 - Trails Maintenance Reserve 61,600.00 5,133.33 56,466.67 61,600.00 30,799.98 30,800.02 61,600.00
81100 - Interest-Trails Maint Reserves 117.07 115.00 2.07 1,613.98 690.00 923.98 1,380.00
Total Trails Maintenance Income 61,717.07 5,248.33 56,468.74 63,213.98 31,489.98 31,724.00 62,980.00
Total Reserve Income 557,811.45 46,933.08 510,878.37 559,381.15 281,598.48 2717,782.67 563,197.00
Reserve Expense
84017 - NF Boundary Fence - 979.42 979.42 - 5,876.52 5,876.52 11,753.00
84019 - Greenbelt Fire Mitigation - 4,374.00 4,374.00 = 26,244.00 26,244.00 52,488.00
84023 - Replace Mailbox - Reserves - 3,333.33 3,333.33 40,085.00 19,999.98 (20,085.02) 40,000.00
84042 - Rec Center - Replace composite 638.51 2,480.42 1,841.91 27,603.93 14,882.52 (12,721.41) 29,765.00
deck
84043 - Rec Pool - pumps, filters, - 2,086.83 2,086.83 13,704.80 12,520.98 (1,183.82) 25,042.00
mechanical equipment
84044 - Sprayer System - 844.67 844.67 = 5,068.02 5,068.02 10,136.00
Total Reserve Expense 638.51 14,098.67 13,460.16 81,393.73 84,592.02 3,198.29 169,184.00
Trails Maintenance Expense
89004 - Repave Lake Forest 78,369.44 8,583.33 (69,786.11) 83,230.44 51,499.98 (31,730.46) 103,000.00
Total Trails Maintenance Expense 78,369.44 8,583.33 (69,786.11) 83,230.44 51,499.98 (31,730.46) 103,000.00
Total Reserve Expense 79,007.95 22,682.00 (56,325.95) 164,624.17 136,092.00 (28,532.17) 272,184.00
Net Reserve Income (Loss) 478,803.50 24,251.08 454,552.42 394,756.98 145,506.48 249,250.50 291,013.00
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Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget

Capital Improvement Income
90000 - Capital Improvement Income 329,427.00 27,452.25 301,974.75 329,427.00 164,713.50 164,713.50 329,427.00
91900 - Interest-Capital Fund 44.87 833.33 (788.46) (92.72) 4,999.98 (5,092.70) 10,000.00
Total Capital Improvement Income 329,471.87 28,285.58 301,186.29 329,334.28 169,713.48 159,620.80 339,427.00
Total Capital Income 329,471.87 28,285.58 301,186.29 329,334.28 169,713.48 159,620.80 339,427.00
Net Capital Income (Loss) 329,471.87 28,285.58 301,186.29 329,334.28 169,713.48 159,620.80 339,427.00
Net Total (129,127.13) 77,001.22 (206,128.35) 1,770,733.85 157,301.32 1,613,432.53 630,440.00

Report generated on 7/6/2026 10:17 AM - V3.11
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DEPARTMENT OF PROPERTY AND ENVIRONMENT
JULY, 2026 BOARD REPORT
By Larry D Lynch

Lakes and Fisheries — The lakes are in good condition heading into early summer. Water
quality is fine considering the summer heat and drought conditions. We have been
monitoring conditions closely and treating algae as needed. We feel like we achieved
good control on the vascular aquatic weeds earlier this spring and things are looking
very good in that respect. Water temperatures are approaching the 70-degree mark
which can be stressful especially on the trout. Fishing has been excellent for the past
few weeks but we are starting to see things slow down a bit especially during the mid-
day hours. Mornings and evenings are best currently. We continue to hope for some
moisture in the coming weeks and cooler temps. Lake levels are holding fairly well in the
lower lakes where PAWSD continues to release water from Stevens Reservoir the past
few weeks to keep lake levels within a few inches of spill, however Hatcher Lake has
dropped over a foot recently and that will probably continue into the summer.

Dam Inspection — The state dam safety engineer was here in late June to inspect
Hatcher Lake dam. The inspection went well and | do not anticipate any issues, we
should be getting the final report in the next few weeks. We have been working on dam
maintenance for all four dams this spring and things are in good shape.

DPE Projects — The DPE crew has been busy the past few weeks working on a number of
projects including continued chipping operations at the brush collection area; dam
maintenance work; maintenance and repairs on the National Forest boundary fence in
preparation for cattle; installing a new fence at the Rec Center Playground; assisting Rec
Center staff with repairs and maintenance work on the pool mechanical systems; lawn,
grounds and landscaping work; installing new mailboxes at Hatcher, Highlands and Lake
Pagosa Park; mowing operations along trails shoulders; work on the Vista Community
gardens; will be continuing on perimeter fencing at the maintenance building later this
month.

Garden Handicap access — The gardeners in conjunction with FSFE received a grant
through AARP last month to make handicap access improvements to the upper
community garden near the office for older members. The grant will include funds to
construct a new concrete ramp and railing for garden access, a new expanded seating
area complete with benches and table, a modified water system, a new special raised
ADA planting/gardening bed (5’ X 5’) and some solar lighting. The concrete ramp was
completed in early July, and the rest of the work should be done by end of the summer.
Noxious Weed Control — | have been continuing with noxious weed control efforts in
the community this month, treating smaller infestations of Canada thistle, musk thistle,



leafy spurge and yellow toadflax on open space properties, Association grounds and
properties and near lakes and trails. | also have been working with individual owners to
help control weeds on their properties where we can come in a treat those areas for a
small fee, usually around $25. | would say that the noxious weed problems on a whole
are always going to be an issue especially with the amount of growth and land
disturbance we have had in the last 20 plus years, but that overall things are much
improved from 15 years ago. Steady and consistent efforts do pay off and most of the
larger weed problems have been brought under control and much improved.
Greenbelt Thinning Operations — The greenbelt mitigation projects we have scheduled
and contracted for this year will hopefully be picking up some steam this month. San
Juan Arborists will be working in the Lake Forest Estates area this month. The other
contractors, Vance and Bernard, should be starting up here soon as well in the
Lakewood Village area greenbelts.



PROPERTY OWNERS ASSOCIATION

Pagosa Lakes Property Owners Association
Regular Board of Directors Meeting

Recreation Center Report

Attendance report for June 2026
Timeshare Sign Ins 3,270
Member Sign Ins 6,886
Total User Attendance 10,156

Programs and Activities Attendance

All programs in Aerobics Room 94
Water Aerobics 104
Racquetball 82
Basketball 69

Lap Lane 1,282




Manager’s Summary

June 2026 was a strong month for the Recreation Center. Attendance remains
stable despite reduced Wyndham capacity, and PLPOA member usage continues
to rise. Program participation—especially swim team and swim lessons—remains
a major contributor to facility traffic. Operationally, the team is managing high
summer demand while continuing to address maintenance needs and expand
programming where possible

Recreation Center Monthly Comparison

June 2026 June 2025

Total Attendance 10,156 11,293
Wyndham Check-Ins 3,270 4,501
PLPOA Member Attendance 6,886 6,792

Comparison to June 2026

June 2026 Adjusted June 2025 Difference

Total Attendance 10,156 ~10,043 +113
Wyndham Check-Ins 3,270 ~3,250 +20
PLPOA Member Attendance 6,386 6,792 +94
Take Away:

Once you account for the lost Wyndham units, June 2026 attendance is essentially
flat or slightly higher than last year — not lower. The drop only appears when
comparing to the unadjusted 2025 numbers



Events & Programs
Pagosa Lakes Porpoises Swim Team

The Porpoises competed in Gunnison, Montrose over the past few weekends. The
Porpoises have a handful of swimmers that have qualified for the Western Sloped
Championships. They will be traveling to Grand Junction to compete.

o The Gunnison meet was a two-day event. The Porpoises did very well as
they placed fourth out of eight teams.

« The Montrose meet was also a two-day meet. This was the largest swim of
the year as there were 10 teams competing. The Porpoises shined as we got
second place.

Swim Lessons

« July beginner lessons are fully booked.

« Instructor scheduling delays made July planning difficult, but now that
summer availability is confirmed, we can expand offerings.

« Hiring and training new instructors remains a priority, though challenging
as we are the only full-service pool in town.

« I'm hoping to run another session of swim lessons in August. This all
depends on instructor availability. A lot of my instructors are teachers and
they have to report back in mid-August.

Summer Walking Group
Our Summer Walking Group kicks off June 3rd at the Recreation Center.

o Meets Wednesdays at 9:00 AM
o Open to all ages
« Dogs welcome (must remain leashed)

This program offers a fun, social way to stay active and enjoy the outdoors.



Facilities & Maintenance

« Mowing & Water Conservation: Mowing has begun and will be done as
needed. The Recreation Center is further reducing water usage to set a
positive example for the PLPOA community.

« Lap Pool Salt Cell:

o The salt cell has been replaced and the pool is running well.

o Water clarity is back to normal. However, we are experiencing high
volumes of members and tourists using the pool. The pool is jam
packed with summer swim lessons, swim team and water aerobics.

« Women’s Locker Room:

o We are experiencing water pressure in the women’s sinks closes to
the pool hallway. Jarrod has been aware of the issues and is working
on a solution.



Department of Community Standards Report

PLPOA Board of Directors Meeting

June Monthly Report
Prepared by: Department of Community Standards

Reporting Period: June 1-30, 2026
Overview

The Department of Community Standards continued its efforts during June to preserve the
appearance, safety, and property values of the community through covenant compliance,
homeowner education, inspections, and responsive enforcement. Staff focused on maintaining
consistent application of governing documents while working cooperatively with property
owners to achieve voluntary compliance whenever possible.

Inspections and Compliance Activity

e Routine community inspections were conducted throughout all neighborhoods.
e New covenant concerns identified: 47

e Courtesy notices issued: 11

e Formal violation notices issued: 4

e Compliance cases cured: 33

e Open active cases a month-end: 38

e Concerns addressed: 517 (YTD)

The majority of violations involved:

e Property maintenance

e Landscaping and weed control
e Trash container storage

e Exterior maintenance

e Unauthorized improvements or modifications



Architectural Review Support

During June, the department:

e Reviewed and processed 94 Architectural Control Committee applications; 432 (YTD)
e Assisted homeowners with application requirements and governing document
interpretation.

e Coordinated with the Architectural Control Committee regarding inspections and
project compliance.

Resident Assistance

Staff responded to homeowner inquiries regarding:

e Covenant interpretation

e Property maintenance standards
e Architectural approval procedures
e Neighbor concerns

e General compliance questions

The department continues to emphasize education and communication as the preferred
method for resolving concerns before formal enforcement becomes necessary.

Community Observations

Overall community appearance remains good/improving/stable. Seasonal landscaping
maintenance has increased as expected, with staff continuing to monitor:

e Weed mitigation

e Lawn maintenance

e Exterior home maintenance

e Recreational vehicle and trailer storage
e Construction project compliance

Ongoing Initiatives
Current departmental priorities include:

e Consistent covenant enforcement throughout the community.



e Timely follow-up on open compliance cases.
e Continued homeowner education regarding governing documents.
e Coordination with other PLPOA departments to address community concerns efficiently.

Looking Ahead

During July, the Department of Community Standards will:

e Continue routine neighborhood inspections.

e Monitor seasonal landscaping and wildfire mitigation compliance.
e Process Architectural Control applications in a timely manner.

e Follow up on outstanding covenant violations.

e Continue working with homeowners to achieve voluntary compliance whenever
possible.

Summary

The Department remains committed to fair, consistent, and professional administration of the
Association's governing documents while supporting homeowners in maintaining the quality
and character of the PLPOA community.

Respectfully submitted,
Department of Community Standards

PLPOA



Department Update

Pagosa Lakes Property Owners Association

Lifestyle / Tech/Communications

July 14, 2026

Jenifer Pitcher

On the list: Uncontested election is underway. ANNUAL MEETING and reestablish committees

Clubhouse Rentals & Activities Calendar:
Ongoing updates continue to be reflected on the activities and rentals calendar. Annual triathlon set for Aug 8th

TECH/Systems: Next change — update clubhouse rental process
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ECC Liaison Report

ESEEETIENG June YTD Previous Years
4-Jun 18-Jun 2026 2025 2024 2023
New Single-Family Residential (SFR) 3 0 35 56 69 45
Manufactured New or Used Placement 0 0 0 0 4 0
Major Projects 3 11 44 58 55 49
Minor Projects 22 9 150 271 307 256
Variance 0 0 1 4 9 9
Solar 0 0 8 32 24 27
Boat Dock and Shoreline Permit 0 0 5 18 8 0
Sign/Banner permanent and temporary 0 0 0 2 7 2
Seasonal and Temporary Structures 1 1 8 10 12 11
Tree Removal/Fire Mitigation 14 7 50 113 129 102
Extensions/Revisions 4 5 73 210 283 280
Written Request Miscellaneous 9 5 52 97 114 85
New Commercial Structure 0 0 0 1 0 2
Multi-Family Structures 0 0 0 1 0 2
Total Application Submissions 56 38 432 875 1029 883
Total Approved Applications 56 38 427 870 1001 871
Total Preliminary Reviews 0 0 6 7 15 unk
As Form Inspection 2 0 27 37 70 54

Notes




Lot Consolidations 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032
January 3.00

February 1.00

March 0.00

April 2.00

May 3.00

June 2.00

July

August

September

October

November

December

Total 11.00 0.00 0.00 0.00 0.00 0.00 0.00

Consolidations - Totals updated to reflect County Lot Change confirmations.

Un-Consolidations - One plat amendment




MINUTES OF THE LAKES AND FISHERIES COMMITTEE MEETING

THURSDAY JUNE 18, 2026

The meeting was called to order at 2 pm by committee chair Roger Flynn. Committee members
present were Mr. Flynn, Don Collins, Larry Gwaltney and Dalas Wiesz. Staff present was Larry
Lynch, DPE Manager and Allen Roth, GM. Board Liaison Al Phister was present and Steve
Chaney, a part time conservation officer of the Association was also present.

The committee discussed the recent withdrawal of Joe Margraff from the committee (moving
out of town) and that with the committee being down to 5 members it would be a good idea to
look to add another one or two members.

Lynch updated the committee on spring fish stocking; 5000 lbs or 12-16 inch rainbow trout,
4000 each of largemouth bass and black crappie. Lynch stated that the fishing was outstanding
all spring with anglers reporting good success on trout, bass and crappie. The recent heat wave
has put the trout a little deeper however and that mornings and evenings are best currently.

The committee discussed the aquatic weed and algae control plans as outlined by Lynch and
commented that the lakes are in good condition and weed and algae issues are minimal. The
committee also discussed the drought and lack of water, and that it could affect the lakes
heading into the late summer but that currently water levels are holding up ok. The 2025
drawdown of Lake Pagosa was also discussed, Lynch stated that Lake Pagosa received an extra
amount of spring rainbow trout stocking due to the fact that is was not stocked at all last fall
due to the 6-foot drawdown.

Allen gave the committee an overview of the Board long-range capital improvement plan,
summarizing that the 2 permanent vaulted restrooms that the committee recommended were
included in the current plan and scheduled for 2027 and 2028. Al Pfister summarized the
boards process and thoughts on the long-range plan.

The committee discussed lakes and fisheries enforcement of rules and regulations. Lynch
informed the committee that currently three, seasonal part-time conservation officers are
employed by the Association to patrol the lakes and make sure lake use and safety regulations
are being followed. Steve Chaney gave the committee an overview of conservation officers’
duties and patrol schedules.

The Annual Meeting in July was discussed, Allen asked if Roger would be willing to give a
committee report at the meeting on the 25" of July and Roger agreed to do so.

The meeting was adjourned at 3:30 pm



Courtney King Studios

Courtney King, Architect, LEED AP
280 Pagosa Street, PO Box 5823
Pagosa Springs, CO 81147
ck@courtneykingstudios.com
970.946.9410

Proposal for Architectural Services — PLPOA Weight Room Addition

Allen Roth, General Manager

Pagosa Lakes Property Owners Association, Inc.
230 Port Ave.

Pagosa Springs, CO 81147

970-731-5635 ext. #209

allen@plpoa.com

Dear Allen,

Courtney King Studios is pleased to submit a proposal to provide professional
services for the PLPOA Weight Room Addition Project. Together with Myers
Engineering Inc, we welcome the opportunity for this new project. Professional
services for the above-referenced project are proposed as follows:

PROJECT SCOPE

Services include providing Engineered Architectural plans for a proposed Weight
Room Addition with approximately 2,500 sf, adjacent to the existing PLPOA
Recreation Center, located at 45 Eagle's Loft Circle, in Archuleta County, Colorado. The
addition is anticipated to be located on the south side of the existing racquetball
courts, with potentially two new restrooms to serve the increased occupant load.

The stamped set of Architectural Plans will include the following drawings:

1. Cover sheet including general information notes, building code summary,
accessibility details, sheet index, etc.

2. Site plan / landscape plan (with Structure Ignition Zones, now required by the
2025 Colorado Wildfire Resiliency Code)

3. Dimensioned floor plans, drawn at 1/4" = 1'-0" scale.
4. Enlarged restroom plans, drawn at 1/2" = 1'-0" scale.
5. Building sections, drawn at 1/4" = 1'-0" scale.



6. Wall sections, drawn at 3/4” = 1’-0” scale.

7. Door and window schedules.

8. Restroom Interior Elevations, drawn at 3/4” = 1’-0” scale.
9. Engineered Foundation plan, drawn at 1/4" = 1'-0" scale.
10. Engineered Foundation details, drawn at 3/4" = 1'-0" scale.
11. Engineered Framing plans, drawn at 1/4" = 1'-0" scale.

12. Engineered Framing details, drawn at 3/4" = 1'-0" scale.

Architectural and Structural Engineering services will be provided as follows:

PRE-DESIGN- As-Built measurements and as-built plans along with any associated
remodel scope for connection of the addition to existing spaces (hourly)

PHASE ONE- SCHEMATIC DESIGN (20% of fee)

A schematic design will be produced based upon the Owner provided plans and
ideas. Conceptual floor plans will be submitted for the Owner's review and approval.

PHASE TWO- DESIGN DEVELOPMENT (30% of fee)

Upon the written approval of the schematic design by the Owner, we will proceed
with further refining the design. Building sections will be provided to look at interior
spaces more closely, as well as framing and foundation systems.

PHASE THREE- CONSTRUCTION DOCUMENTS / PERMITTING (50% of fee)

Upon the written approval of the design development by the Owner, construction
drawings will be prepared that will allow the design to be constructed. This
Architectural proposal assumes that the Owner will be selecting the interior
material and finishes such as flooring, wall finishes, plumbing and lighting
fixtures, etc. Interior Design services can be provided by CK Studios as
needed, billed on a time and materials basis, based on the hourly rates as
specified below. The Owner will be provided with the appropriate plans for the
County Building Department. All agency fees involved and building permit fees will
be the responsibility of the Owner/General Contractor.

PHASES FOUR & FIVE- BIDDING & CONSTRUCTION ADMINISTRATION (hourly)

Bidding/Negotiating & Construction Administrative services are proposed on a time
and material basis, as outlined in the Compensation section below.

COMPENSATION

Schematic Design, Design Development, Construction Documents, and Permitting
Phases are proposed on Fixed Fee Lump Sum of $21,500.



Pre-design, Interior Design, and Bidding/Construction Administration phases are
proposed on a Time and Materials Basis, based on the hourly rates specified below.

Hourly compensation for services will be at the rates specified:
Principal Architect: $130/hour
Designer/CAD Production: $95/hour
Myers Engineering: $150/hour

REIMBURSABLE ARCHITECTURAL COST

In addition to the fees quoted above, normal and customary reimbursable expenses
will be billed to the Owner at the actual cost x 1.15 (+15%). Reimbursable expenses
include, but are not limited to, all printing, blueprinting and reproduction.

SCHEDULE OF PAYMENT

The Owner will be invoiced monthly, and invoices will reflect work completed and
reimbursable expenses incurred to date. Amounts unpaid after 30 days from the
date of the invoice shall bear interest at the rate of one-percent per month.

ADDITIONAL SERVICES OUTSIDE OF BASIC ARCHITECTURAL SERVICES:

e Civil Engineering, including utilities, grading and drainage engineering.

e MEP engineering services are not included. A separate proposal can be
obtained after the Schematic Design is established.

e While we always attempt to design within your budget, services relating to
detailed budgeting and cost estimating are not included.

e The scope of this service does not include identifying or remediating
environmental hazards.

OTHER CONDITIONS
TERMINATION OF AGREEMENT

Either party may terminate this agreement upon written notice, effective
immediately. In such event, the Owner shall pay compensation for professional
services and reimbursable expenses to termination date. If termination occurs, the
Owner will be provided with copies of all design and research materials to date.

IDEMNIFICATION
The Owner shall indemnify and hold harmless the Architect from any and all liability,

loss, or damage which the Architect may incur in connection with any claims made
against the Architect regarding the project and/or any contract entered into between



the Owner and the Architect, unless such claims arise solely from the negligence,
malfeasance, breach or default of the Architect in performing under this agreement.
Should the Architect incur any such liability, loss or damage as a result of such a
claim, or in defense against any such claim, the amount thereof, including costs,
expenses, and reasonable fees of the Architect's attorney, together with interest
thereon as provided by law, shall be paid by the Owner or shall be reimbursed by the
Owner to the Architect. The Architect shall hold harmless and indemnify the Owner
against injury, loss or damage arising as the direct result of the sole negligence,
malfeasance or breach of the Architect in performing under this agreement.

IN CONCLUSION

We look forward to working with you. If you have any questions, please feel free to
reach out.

Best,
N
L

U

Courtney King, LEED AP, NCARB
Principal Architect

Accepted By Client: Allen Roth, PLPOA General Manager
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